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Who Are We?

American Fisheries Society (AFS) is t
’s oldest and largest organization
to strengthening the fish
ancing fisherie
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How Did We Get Here?
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the “American Society for Fi
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Where Are We Going?

trategic Plan
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Importance of Planning

plan?
the AFS vision, motivate volunteer:
te efforts across AFS Units




Strategic Plan vs. Work Plan

Work Plans
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AFS 2020 Vision

AFS Strategic Plan for 2010-2014
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ur collective intellectual ca




AFS 2020 Vision

lobal Fisheries Leadership

mote fisheries conservation throughout No
ica and the world, at all levels of gover
iety, and among all levels of AFS
and networking op
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ducation/Continuing Education

courage educational institutions at all levels to
llent academic programs in fisheries science
disciplines to assure recruitment of fis
als that meet the needs of empl
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AFS 2020 Vision

alue of Membership

etermine and respond to the needs and opinions
mbers.

ce participation of students and professio
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evelopment into the future.
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2011-2012 Plan of Work

'Fisheries Networks: Building Ecological
ocial and Professional Relationships“
large collaborative network of fisheri

e.g., over 130 committees, bo
isions, chapters, and sub




2011-2012 Plan of Work

bal Fisheries Leadership

ote and participate in the 6th World
ies Congress: “Sustainable Fisheri
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cation/Continuing Education

rganize and co-lead “Education and
ment Conference” sponsored
Natural Resource Soci




2011-2012 Plan of Work

“affiliate” membe

Closing Questions

is your Unit?




3 Characteristics of a Successful
Organization

intains a reputation for value

a portfolio of valuable assets that vyi
n investment by members
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